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Strategic Direction 

New Sectors 
• New strategic partners 

• PPP projects 

• Infrastructure 

 

Synergy 
• Toyota Insure 

• TFS Penetration 

• Bank Assurance  

• Cross-sell of: 

• Wholesale 

• Retail 

• Financing 

• Insurance 

   (AXA-CPAIC  

    acquisition) 

Expansion in 

Existing Sectors 
• Next wave cities 

• Biomass 

• Horizontal (Pro-

Friends) 
• Retail malls 

• BPO/Commercial 

• Master-planned  

      communities 



GT Capital Overview  

In Partnership with   

Best of Class Global Brands 
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GT Capital’s Component Companies 

Strongest bank in the Philippines and 

No.9 bank in Asia for 2015 according to 

The Asian Banker 

Largest bank by total equity as of end-

Sept 2015 

Second largest Philippine bank by assets 

as of end- Sept 2015 

1 

1 

2 

 Over 40-years experience in vertical, 

residential property development 

 Track record of landmark developments 

with 30 ongoing projects (as of end –Sep 

2015)  

 Over 109 has. land bank in prime locations 

 One of the largest independent power 

producers in the Visayas 

 704MW of gross installed capacity, of which 

410MW and 82MW came onstream in 2011 

and 2014 respectively 

 Ongoing expansion project 150MW PEDC 

plant 

Largest automotive company in the 

Philippines, market share of 39% as of 

end-2015 

1 

Highest passenger car, commercial 

vehicle, and overall sales annually 

since 2002 

1 

Triple Crown winner for 14 consecutive 

years  2002 – 2015 
1 

 Combined penetration rate of 15% 

among Toyota dealers as of end-  

2015 

 Network of 5 dealer outlets 

 Strategic partnership with Mitsui & 

Co. of Japan 

Second largest life insurance company in 

terms of gross premiums as of Jun 2015 

Pioneer in bancassurance 

Pioneer in Health and Protection products 

 Strong bancassurance synergies with 

Metrobank and PSBank involving 915 

branches 

2 

1 

1 

Fourth largest non–life insurance company 

by Net Premiums Written and Net 

Premiums Earned as of Dec 2014 

4 

 Strong cross selling with GT Capital 

component companies  

Market leader in auto financing for 

Toyota vehicles with market penetration 

rate of 17% as of end-Sept 2015 

1 

 12 year track record in auto lease 

financing  

 Strategic partnership with Toyota 

Financial Services of Japan 

GT Capital Component Companies 

1 

5 

 Strategic contiguous land bank of over 

1,600 has.  

 Established footprint in horizontal, 

affordable and low-cost housing  

 Presence in Next Wave Cities (Cavite, 

Iloilo, Cagayan de Oro) 



Life  

40.7%  60.0%5 79.8%  91.4%  53.1%6 

Corporate/Ownership Structure 

Public Float Grand Titan 

54.3% 45.7% 

Source: Company data 

28.2% 
99.2% 4.7%2 

Banking 
Property  

Development 
Power  

Generation 
Auto Assembly and Importation, 

Dealership, and Financing Insurance 

Non-Life 

80%  100% 

25.3%3 25.2 %1 34.4%  39.0%  51.3% 

 1 Free float (49%), Ty family - related entities (26%) 

 2 Originally 49%. Orix and Meralco PowerGen each acquired 20% of GBPC. Subsequently, both companies increased their direct ownership to 22%. 

 3 AXA SA (45%), FMIC (28%), Others (2%) 
 4 Acquired  66.7% in October 2013 from Ty family - related entities; acquired remaining  33.3% in January 2014  
 5 Acquired 40.7% in December 2013 from Ty family - related entities;  acquired remaining 19.3% in March 2014 from FMIC 
 6 Sold 40% to Mitsui & Co. Ltd. on June 2014, balance of 8.0% owned by minority shareholders 
7 Acquired 40% on August 2014 from Metrobank and PSBank 

66.7%  100%4 40.0%7 21.0%  36.0%  51.0% 

from 40.7% 

6 

22.7% 
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Property Sector Updates 

17 
Source: Bangko Sentral ng Pilipinas, Macquarie Capital Securitise Research, Sept. 2015 
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Philippines NCR Areas Outside NCR

Market sentiment on buying house & lots 
Consumer optimism in buying property significantly up in last two quarters of 2015 



Property Sector Updates 

18 Source: IT and Business Process Association of the Philippines (IBPAP), Colliers,  Macquarie  Capital Securities Research, Sept. 2015 
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Full-Time Employees in BPO Sector 

BPO sector growing even faster 
150k new BPO employees p.a. requiring 450k sqm/p.a. new office space 

CAGR +24% 



Property Sector Updates 

19 Source: Jones Lang LaSalle, Macquarie Research, Sept. 2015 

Rental rates increasing in CBDs 
Greater numbers of employees demand greater amounts of rental office space 
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Source: Company data 
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Partnership with Alveo Land 

Joint Venture Agreement to Develop 45-Hectare 

 Master Planned, Horizontal Residential Community 

 in Binan, Laguna  

21 



Source: Company data 
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8 Different Locations:  

•  6 cities within Metro Manila  

•  2 cities outside Metro Manila 

 

 

 
 

•  18 sqm. to 400 sqm.  

         unit size range 

•  PHP2M – PHP101M Price 

Range 

•  Recurring Income at 8% of  

        Total Revenue 

 
 

As of 23 March 2016 

22 



Cebu 

Fort Bonifacio 

Marikina 

Macapagal 

Paco Manila 

Ermita, Manila 

Makati City 

Mandaluyong 

Binondo Manila 

Metro Manila 

Quezon City 

Binan Laguna 

Cavite 

Sta Rosa Laguna 

Location  

Fed Land 

Owned  

(in hectares) 

Ty Family 

Owned 

(in hectares) 

1. Metro Manila 

(a) Macapagal 29.5 23.3 

(b) Fort Bonifacio 5.3 6.5 

(c) Marikina 14.4 – 

(d) Mandaluyong 3.5 – 

(e) Paco Manila 0.6 – 

(f) Makati City 0.4 – 

(g)  San Juan 0.4 – 

2. Laguna 35.3 60.0 

3. Cavite 18.3 – 

4. Iloilo 0.3 

TOTAL 108.0 89.8 

Fed Land Land Bank Location 

As of 30 September 2015 23 



0.0% 

2.5% 

5.0% 

7.5% 

10.0% 

12.5% 

15.0% 

17.5% 

20.0% 

22.5% 

25.0% 

27.5% 

30.0% 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

0 3 6 9 12 15 18 21 24 27 30 33 36

Month 

E
q

u
it
y
 

Revenue recognition based on:  

- 10% Equity and  

- Project milestones   

After 36 months, buyer has the 

option to pay the 70% balance in 

full or via bank end-user financing 

1st 

Year 

2ND 

Year 

3rd 

Year 

Buyer pays 

reservation fee 

and issues 36 

PDCs 

Revenue Recognition : % of Completion Policy 

24 





Segment Demand Supply 
Surplus/ 
(Deficit) 

Socialized 1,146,275 551,109 (595,166) 

Economic 2,509,271 618,542 (1,890,729) 

Low cost 705,642 276,597 (429,045) 

Middle 34,590 370,109 335,519 

High 6,789 276,597 269,808 

Segment 
Price Range % to Total 

Households PHP USD 

Socialized <400k <9k 23.0 

Economic 400k – 
1.25m 

9k – 28k 66.3 

Low cost 1.25m – 
3m 

28k – 67k 9.6 

Middle 3m – 6m 67k – 133k 0.9 

High > 6m > 133k 0.2 

• Total backlog for Economic and Low-Cost segments of 2.3m 
• By 2030, backlog projected at 6.5 million homes 
• Demand drivers are young, upwardly mobile first-time, dual 

income home buyers, inner city lessees, provincial-based buyers 
and OFWs 

• Resilient BPO sector fuels demand for office and residential 
condominium space 

• End-user market; primary homes 

Sources:  UA&P study undertaken by Prof. Winston Padojinog and presentation  of Ateneo Professional Schools Prof. Enrique Soriano and JLL studies 
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Property Development Sweet Spot 
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CALAX 

MCX 

EPZA 

EPZA 

Alabang 

Entertainment City 

Advincula Ave. 

Cavitex 

Daang-Hari 
SLEX 

Federal Land – 
Alveo JV 

Airport Elevated Toll Road 
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Source: Company data 
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Operational Highlights 

31 

• Construction in full swing at Lancaster New City 



• 4,589 Houses built in the period of Jan-Dec 2015 
 

• Continuously growing community of more than 18,500 residents in 

Lancaster New City 

Operational Highlights 

32 



• Launch of the Easy Tap Lancaster New City Bus 

• Cash-less bus trips from LNC to Coastal Mall Macapagal Ave 

• Allows for an easier, safer commute for LNC residents working in 
Manila 

33 

Operational Highlights 





MW 
 

Luzon Visayas Mindanao 

 

Total 

Jan 

2015 

Dec 

2015 

Jan 

2015 

Dec 

2015 

Jan 

2015 

Dec 

2015 

Jan 

2015 

Dec 

2015 

 

System 

Capacity 

 

9,100 

 

10,332 
+(1,232) 

 

1,571 

 

1,819 
+(248) 

 

1,366 

 

1,348 
-(18) 

 

12,037 

 

13,499 
+(1,462) 

System 

Peak 

 

6,759 

 

6,677 

 

1,415 

 

1,289 

 

1,386 

 

1,327 

 

9,560 

 

9,293 

 

Reserve 

 

2,341 
34% 

 

3,655 
55% 

 

156 
11% 

 

530 
41% 

 

-20 
-1% 

 

21 
2% 

 

2,477 
26% 

 

4,206 
45% 



GBP Financial Highlights 

36 
Source: Company data 

Volume Sold  +9% 
 

 
 

 Lower fuel pass-through costs             

-20% (Php1.6B decline in fuel 

cost) 

 Non-recurring income from 

insurance recovery amounted to 

Php330.9M 

 Excluding non-recurring income, 

net income reached Php2.6B 
(+14%) 

19.0  18.4  

2014 2015
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Net Fees 

-3% 

2.3  

2.9  

2014 2015
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Net Income +29% 



NEGROS 

LEYTE 

BOHOL 

PANAY 

SAMAR  

ISLAND 

MINDORO 

ISLAND 

Toledo city 
Iloilo city 

CEDC – Toledo City  

246 MW, clean coal 

fuel 

TPC -Sangi 

60 MW, coal fuel 

TPC – Carmen 

40 MW, fuel oil 

PEDC – Iloilo City 

164 MW, clean coal 

fuel 

PPC - Iloilo 1 

72 MW, fuel oil 

PPC - Iloilo 2 

20 MW, fuel oil 

Roxas  

PPC – New 

Washington 

5 MW, fuel oil 

PPC – Nabas 

7.5 MW, fuel oil 

GPRI – Mindoro 

7.5 MW, fuel oil 

Kabankalan 

Bacolod 

Ormoc 

Tacloban 

Calbayog 

Sablayan 

Cebu city 

BOHOL 

Tagbilaran 

PEDC – Iloilo City 

150 MW,  

clean coal fuel 

For completion 

3Q2016 

TPC – Toledo City  

82 MW, clean coal fuel 

Plant Capacity 

Source: Company data 

704 MW Gross 
622 MW Net 
554 MW Contracted (90%) 

GBPC-RHI 

La Carlota City 

40 MW,  

biomass fuel 

For completion 

2H2017 

37 

La Carlota 
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Panay Energy Unit 3 Construction Update 

150-Megawatt Plant Expansion 

Iloilo City 

80.6% Completed as of March 2016 

Target Completion: 3Q2016 



Biomass Project with Roxas Holdings 

40-Megawatt Co-Generation Facility 

With Roxas Holdings 

La Carlota City, Negros Occidental 

39 
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39% 

17% 

8% 7% 7% 6% 
4% 3% 3% 2% 1% 1% 

Source: Toyota Motor Philippines, CAMPI and AVID 

Auto Industry Retail Market Share 

Auto Industry vs. TMP  

Unit Sales December 2015 
Overall Market Share (%)  

December 2015 

269,164 

321,532 

106,110 
125,027 

Industry Toyota

Industry Growth +19.0% YoY 

Toyota Growth    +18.0% YoY 

14 Consecutive Years 

2002-2015 

43 



Auto Industry Market Share 

Passenger Car (%)  

December 2015 

Commercial Vehicle(%) 

December 2015 

Source: Toyota Motor Philippines, CAMPI and AVID 44 

43% 

15% 

13% 
11% 

6% 
4% 

2% 2% 2% 1% 
0.4% 

36% 

18% 

12% 11% 

5% 
3% 3% 3% 3% 

2% 1% 1% 



45 Source: Company data 
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Toyota Dealerships 

Source: Company data 47 

Target by end of year 2012 2013 2014 2015 2016 

No. of Dealerships 32 42 45 49 55 

Toyota Lipa 

Opened: December 2015 

50 Dealerships as of 20 February 2015 

Expansion in Next Wave Cities Outside Metro Manila 

Opening soon: Bataan (April) and Bacoor (April) 

Toyota Tarlac 

Opened: February 2016 
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Model Introductions 

2016 Fortuner 

Full-Model Change 



49 

Model Introductions 

Lexus RX (November 2015) 

Full-Model Change 



Globally trusted brand 

High resale value (up to 

50% of original selling 

price for 5 years old and 

above) 

 

Availability of  original 

parts, supplies and 

service 

 

 

 

Dealership network 

offering full range of  

services 

 
 

Corporate policy of  

manufacturing original 

parts for models 

discontinued up to 15 

years  

 

Toyota Brand Attributes 

50 



Price Comparables Per Category 

In Million PHP Toyota Hyundai Honda Mitsubishi 

Model Camry Sonata Accord   

Price 1.511 - 2.168 1.698 - 1.898 1.720 - 2.117   

Model Altis Elantra Civic  Lancer 

Price 0.850 - 1.230 0.888 – 1.258 0.948 - 1.408 0.840 – 0.940 

Model Vios Accent City Mirage G4 

Price 0.592 - 0.973 0.648 – 0.968 0.759 – 1.048 0.553 - 0.743 

Model Innova     Adventure 

Price 0.919 - 1.460     0.690 - 0.975 

Model Fortuner Santa Fe   Montero 

Price 1.386 – 2.141 2.498   1.238 - 1.808 

Model Hiace  Starex Odyssey    

Price 1.309-2.500 1.348 – 2.018 2.348   

Model Wigo i10 Brio Mirage GLS/GLX 

Price 0.473-0.623 0.538 - 0.698 0.609 - 0.729 0.533 - 0.683 
Retail prices as of March 2016 51 
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Acquisition Highlights 

Target Company :   Charter Ping An Insurance Corporation(CPAIC) 

 

Acquiring Party :    AXA Philippines 

 

Amount  :   PHP2.1 B cash equivalent to 100% of CPAIC 

 

Completion   :   4 April 2016 

 



54 

Investment Rationale 

• AXA is the largest property and casualty insurance company in the world 

 

• AXA Philippines will have a composite (life and non-life) license  

 

• Offer more comprehensive bancassurance product lines to enable 

Metrobank and PSBank to serve the evolving needs of its clients – health, 

variable, life, car or home insurance coverage 

• Synergies resulting in cost efficiencies including reduction in reinsurance 

costs 

• Accelerated growth in the insurance sector, similar to the rapid 

motorization now occurring in the auto sector 
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Investment Rationale 
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Insurance Penetration as a % of GDP 

Source: Maybank Kim Eng Research and Swiss Re Sigma No 3/2014 

Philippines 
Total : 1.84% 
Life   : 1.81% 
Non-Life  : 0.03% 



Acquisition Highlights 

56 

AXA S.A. FMIC GT Capital James Go Others 

45.0% 28.18% 25.33% 1.33% 0.16% 

Philippines AXA Life Insurance Corporation 
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SPA Signing Ceremony 

Makati Shangri-La 

05 November 2015 

Acquisition Highlights 







Net Income 

Gross Premiums 

Source: Company data 
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+13% 



•

•

AXA in the Philippines 

•

Source: Company data 
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New: AXA Health Riders 

Source: Company data 

New and improved health riders bundled with two top-selling 

investment-linked plans (ILPs).   

Life Basix Plus offers income 

protection as a life insurance 

plan with an investment 

component, PLUS additional 

Health Max rider, covering 56 

critical illness up to age 100. 

 

Axelerator Plus provides 

investment growth potential, 

PLUS the additional health 

benefits from the Health Max 

rider. 






