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GT Capital Holdings, Inc. entered 2025 with strong momentum and a disciplined
focus on long-term value creation. Anchored by leadership positions in banking,
automotive, property development, insurance, and infrastructure, the group
benefits from the strength, scale, and resilience of a diversified portfolio built to
perform across market cycles.

Its banking business provides financial strength and broad market reach;
automotive drives mobility and consumer demand; property supports urban and
community development; insurance delivers protection and financial security; while
infrastructure advances connectivity and economic progress. Together, these core
businesses create a balanced platform for sustainable growth.

Built on decades of prudent stewardship, strategic execution, and strong global
partnerships, GT Capital remains well-positioned to capture opportunities while
managing risks in an evolving environment.

As the group strengthens its core through operational excellence, competitiveness,
and greater synergies, it remains committed to creating shareholder value and
contributing to nation-building.

With strong foundations and a clear strategic direction, GT Capital is poised to drive
sustained growth and deliver enduring, meaningful value in the years ahead.
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Operating Companies

GRI 2-1

interests in market-leading businesses across banking, automotive assembly,

G T Capital Holdings, Inc. (GT Capital) is a listed major Philippine conglomerate with
importation, dealership and financing, property development, life and general

insurance, and infrastructure. Its operating companies are Metropolitan Bank & Trust Company
(Metrobank), Toyota Motor Philippines Corporation (TMP), GT Capital Auto and Mobility
Holdings, Inc. (GTCAM), Federal Land, Inc. (Federal Land), AXA Philippines Life and General
Insurance Corporation (AXA Philippines), and Metro Pacific Investments Corporation (MPIC).

39.8% ) Php49.7B

GT Capital-Owned 2025 Net Income

Metropolitan Bank & Trust Company (Metrobank) is a leading universal
bank providing corporate and consumer banking products and services
through its extensive nationwide branch network and its foreign branches
and representative offices. The Bank reaches out to and serves a wide range
of clients that includes large local and multinational corporations, middle
market and small local medium enterprises, high net-worth individuals, and
retail customers.

GT Capital-Owned 202 Net Income

Incorporated on August 3, 1988, Toyota Motor Philippines Corporation
(TMP) is the leading and largest automotive and mobility company in the
Philippines. Established through a joint venture between GT Capital, Toyota
Motor Corporation (TMC), and Mitsui & Co., Ltd. (Mitsui), TMP is engaged

in the assembly, importation, and wholesale distribution of Toyota and
Lexus motor vehicles in the Philippines. TMP operates a facility located at
the Toyota Special Economic Zone in Santa Rosa, Laguna, where it currently
assembles its top-selling Vios, Innova, and Tamaraw models. Through its
wide array of vehicle models and robust sales distribution and service
network, TMP achieved its 24th Triple Crown in 2025, topping the industry
in passenger car, commercial vehicle, and overall vehicle sales.

100% ] Php522M

GT Capital-Owned 2025 Net Income

Federal Land, Inc. (Federal Land) is a leading Philippine property developer
known for its distinct design, superior customer service, and comprehensive
market knowledge. With a solid track record of over 50 years, Federal

Land develops innovative, well-built residential projects, commercial
developments, and master planned, mixed-use communities. The company
primarily caters to the luxury and upper middle-income market segments
with developments in prime locations. The company'’s land bank, most of
which is highly concentrated in key cities within the boundaries of Metro
Manila, is sufficient for many years’ worth of project development.

25.3% ) Php2.5B

GT Capital-Owned 2025 Net Income
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Metro Pacific Investments Corporation (MPIC) is a leading infrastructure
conglomerate in the Philippines. Committed to transforming and

growing its infrastructure assets, MPIC continuously seeks investment and
partnership opportunities for the benefit of all its stakeholders. Metro Pacific
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and distribution, toll roads, water, healthcare, light rail, real estate, and
agriculture.
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About the Report

GRI 2-2,2-3

This 2025 Integrated Report presents material financial and
non-financial information on GT Capital and its aforementioned
operating companies’ business activities. By adopting the
guiding principles and content elements laid out by the
Integrated Reporting Framework, this report details how the
Group manages their individual economic, environmental, social,
and governance (EESG) performance and impacts.

Scope of Report

This report covers GT Capital’s economic, environmental, social,
and governance (EESG) performance for the calendar year from
January 1 to December 31, 2025. The sustainability reporting
focuses on the top five operating companies— Metropolitan
Bank & Trust Company, Toyota Motor Philippines Corporation,
Federal Land Inc., AXA Philippines Life and General Insurance
Corporation, and Metro Pacific Investments Corporation while
financial reporting includes all operating companies to provide a
comprehensive view of the Group'’s performance and impacts.

Reporting Standards and Frameworks

This report draws upon the international Integrated Reporting
Framework for guidance to provide holistic and comprehensive
view of the Group's value creation story.
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Data Gathering Methodology

GT Capital gathered data from its top 5 operating

companies to complete this report. However, data across

the operating companies may vary depending on relevance,
availability, applicability, and confidentiality constraints. Each
operating company also operates in its distinct sustainability
journey, thereby affecting availability of information. This
Integrated Report is intended to continue the establishment of
a baseline upon which GT Capital can identify opportunities and
targets with respect to its sustainability initiatives.

Disclaimer

This report contains forward-looking statements that are based
on GT Capital’s projections, analysis of trends, and strategies
based on currently available information. These statements must
be taken as reasonable estimates, not guarantees, on the Group’s
future performance. Actual outcomes may significantly differ as
a result of unforeseeable changes in the external environment,
risks and opportunities, and other factors outside the Group's
control. These forward-looking statements may be identified by
the words “intend,” “estimate,” “forecast,” “anticipate,” “believe,”
“can,” “may,” and other similar terms or expressions.

"
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Feedback

This report was published on May 13, 2026 and is available for

For feedback, inquiries, and other concerns, please send an email
to our Investor Relations Department at


https://www.gtcapital.com.ph/annual-reports
mailto:ir%40gtcapital.com.ph?subject=GT%20Capital%202025%20Integrated%20Report

Building on Strong Foundations. _— Introduction  Our Value Creation Story ~ Our Strategy and Performance Our Business Review ~ Our Community Engagement  Leadership & Governance  Financial Statements ~ Annexes  Corporate Directory
Strengthening the Core. —
2025 Integrated Report

O

About the Company Company Portfolio

GRI 2-1 GRI 2-1

— Operating companies ----- Subsidiaries of operating companies  -:---:* Indirect subsidiaries

Our Vision Our Mission Banking JE .
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To be a leading conglomerate, dominant GT Capital Holdings, Inc., a Philippine conglomerate with a strategic — BESeas. TTTTTT .....
in all sectors invested, most sought business portfolio, has a heritage of leadership in the vital sectors of ‘ -==1.30% -
strategic partner in the Philippines, financial services, automotive assembly, distribution, and mobility, ‘ \
as a major contributor to the nation’s insurance, property development, and infrastructure and utilities that E E
sustainable development. are essential to national development. p !
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It has earned its stature of prominence in these key sectors by
blending local ingenuity and resources with the technology and
expertise of best-of-class global business partners.
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Anchored on our core values of integrity, excellence, respect, and
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Above everything else, we practice We take a special regard for the individual, for R i o i

consistent adherence to ethical and moral their empowerment, and for the diversity of
values under all circumstances both from an institutional ~ opinions, resulting in a more balanced view of our business
and individual basis. Such values are embedded in our proposition, open to different perspectives, constantly
corporate culture, which has earned for us the trust challenging assumptions and revisiting previously set
and confidence of our clients, investors, and business ways, within the framework of a shared vision and a shared
partners. corporate culture, with the end objective of constant B e

improvement.
Excellence
o . Sustainable Value Creation

Each of the group subsidiaries and affiliates

has a solid track record of consistently We are committed to planting the seeds today
delivering excellence in all our products and services, that will result in the creation of sustainable
resulting in the highest level of satisfaction to our stakeholder value in the future. We believe that taking a long-
customers and stakeholders, who account for our term and sustainable perspective is essential to contributing | e S
continued success and leadership in each of the sectors to the nation’s sustainable development. l: 47.5% :- 1 37.5% ! -::2_00/3 :,
where we are present. Our human capital or workforce is ________T__: ________________ i ___.r:-___________________:-
highly equipped with the proper education, knowledge, . les L.
and expertise to successfully carry out their respective "93.3% \35.8%, \100% .
roles and responsibilities within the Group to the best
of their ability. Our excellence and capability as an
organization have allowed us to become one of the most
credible and trusted conglomerates in the country. Non-Profit

& Foundation w (

Entities
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Strategic Global Partners

Toyota Motor
Corporation
(Japan)

A top automotive company worldwide
engaged in the design, manufacture,
assembly, and sale of passenger cars and
commercial vehicles. The wide range
of vehicles the company manufactures
includes compact, subcompact, mid-
sized, sports utility, and hybrid cars, as
well as minivans and pick-up trucks,
among others. Toyota is the brand name
the company uses for these vehicles,
while luxury cars are under the Lexus
brand. Aside from vehicles, Toyota also
manufactures spare parts and offers
financial services for retail and wholesale
financing, retail leasing, insurance, credit
cards, and housing loans. Toyota operates
in over 170 countries worldwide.

AXA, S.A.
(France)

Primarily engaged in providing life
insurancecoverage,aswellaspropertyand
casualty insurance. Asset management
is another service that the group offers,
which includes employee benefit plans,
medical plans, and investment advice.
The bulk of AXA’s customers are in
Europe, the Mediterranean, and Latin
America, whereas other customers come
from North America, Asia, and the United
Kingdom. The organization’s roots may
be traced to the time when Claude Bebear
decided to join the Ancienner Mutuelle
insurance  company-France’s  oldest
insurance company-in Rouen, France in
1958.

Mitsui & Co. Ltd.
(Japan)

One of the most diversified and
comprehensive trading, investment, and
service enterprises in the world. Utilizing
global operating locations, network,
and information resources, Mitsui is
multilaterally pursuing businesses that
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range from product sales, worldwide
logistics, and financing the development
of major international infrastructure
and other projects. It is involved in iron
and steel projects, mineral and metal
resources, infrastructure projects,
motor vehicles, marine and aerospace,
chemicals, energy, food resources, food
products and services, consumer services,
IT, finance and new businesses, and
transportation logistics.

Metro Pacific
Investments
Corporation (MPIC)

A leading infrastructure conglomerate
in the Philippines, MPIC's intention is
to maintain and continue to develop
a diverse set of infrastructure assets
through its investments in water utilities,
toll roads, electricity distribution, hospital
operations, light rail, agriculture, and
real estate. MPIC is therefore committed
to investing through acquisitions
and strategic partnerships in prime
infrastructure assets with the potential
to provide synergies with its existing
operations.

Toyota Financial
Services Corporation
(Japan)

Wholly owned by Toyota Motor
Corporation, the entity was established
as a holding company for Toyota's
financial subsidiaries worldwide. The
TFS Group mission is to provide sound
financial services that contribute to the
prosperous life for Toyota customers and
others. The Company has expanded its
global presence, covering more than 30
countries in different regions. TFS offers
a diverse range of products and services,
such as motor vehicle financing, to meet
the various needs of its valued customers.

ORIX Corporation
(Japan)

Engages in non-depository  credit
intermediation such as leasing,
installment loans, life insurance, and
other related financial services. It is also
involved in property development. In
the automotive industry, the Company
is engaged in corporate and personal
leasing, rental, car sharing, and used
vehicle sales. The Company’s corporate
financial services include lending,
building lease, e-commerce, corporate
pension, life and accident insurance
consulting, and investment banking.
ORIX also is into energy conservation,
energy recycling, and electric power.

In property development, the Company
offers housing, real estate investment,
and building management.

Nomura Real Estate
Development
(Japan)

Nomura Real Estate Development (NRE)
is one of Japan’s largest real estate
developers. Established in 1954, NRE is
involved in residential development,
corporate  real estate brokerage,
commercial  property development,
building leasing, and architectural design.
It is a sister company of the Nomura
Holdings financial conglomerate and is a
part of the Nomura business group.

Sumitomo Corporation
(Japan)

An international trading company
that operates in various industries
including finance, insurance, metal
products, transportation and
construction  systems, infrastructure,
mineral resources, energy, chemicals,
electronics, real estate, media, and new
industry development, among others.

The Company also provides information
technology (IT) solutions, mobile
communications, and internet services,
and operates TV shopping channels,
supermarkets, and drugstores. It develops
and imports coal, iron ore, and other
minerals. The Company also engages
in business development, planning,
production management, processing,
logistics, construction, and real estate
ventures.

Isetan Mitsukoshi
Holdings
(Japan)

Isetan Mitsukoshi Holdings Ltd. is the
Japanese parent company of world-
renowned Isetan and  Mitsukoshi
department stores. It operates a total of
20 stores nationwide and 26 overseas
stores. The Isetan Mitsukoshi Group
is Japan's largest department store
group with approx. 16,000 employees in
Japan and encompasses four separate
department store brands. 120 years since
the department store declaration, the
Isetan Mitsukoshi Group is enriching the
lives of its customers aiming to become a
retail group with a "special" department
store at its core, it will continue to evolve.

Grand Hyatt Hotels
(USA)

A distinguished brand of the Hyatt global
hospitality company, Grand Hyatt Hotels
are large-scale hotels that provide upscale
accommodations in major cities. All Grand
Hyatt hotels boast of dramatic, energetic
lobbies, exquisite dining options, state-
of-the-art technology, spas, fitness
centers, and comprehensive business and
meeting facilities. Located in the heart
of the cities and destinations they serve,
Grand Hyatt hotels combine breathtaking
spaces, unforgettable experiences, and
signature hospitality that create truly
grand moments.

Marco Polo Hotels
(Hong Kong)

Offers a legendary blend of Asian
hospitality and Westerninnovation served
in modern, chic sophistication. Located in
strategic business and cultural centers of
Hong Kong, China, and the Philippines,
Marco Polo Hotels provide its guests with
a unique travel experience that embraces
the local charm and the adventure of
travel with the deeply instilled elegance
and warmth of the in-house culture of the
Marco Polo group. In the Visayas, Marco
Polo Plaza Cebu provides a panoramic
view of the city while still accessible from
the shopping and business districts of
cosmopolitan Cebu City. It is one of the
5-star hotels in the city, offering spacious
and comfortable guest rooms and suites.

JBA Philippines, Inc.

Anauction house forused cars established
through a strategic partnership between
GT Mobility Ventures, Inc. and Japan Bike
Auction Co. Ltd. JBAP utilizes an APP-
based Inspection System where each
vehicle undergoes a 935-point check to
accomplish a Vehicle Information and
Grading Sheet that summarizes the car’s
exterior, interior, and engine inspection
results. With this uniquely transparent
and fair system, JBAP provides sellers
with a stable auction platform and
promises buyers an exciting car purchase
experience.

Premium Warranty
Services Philippines,
Inc.

A wholly-owned subsidiary of Japan'’s
largest and leading automotive warranty
provider, Premium Group Co. Ltd. It is
also a key strategic partner of GT Mobility
Ventures, Inc. The Company serves a
critical need in the used car market by
providing high quality vehicle inspection
services and warranty for used vehicles.

Using an extensive 200-point vehicle
inspection procedure covering exteriors,
interiors, engine, transmission, and
electronics, the Company can certify the
quality of used cars being bought and
sold and can also offer warranty services
for eligible vehicles. These services create
a more transparent used car market in the
Philippines that provides used car buyers
and sellers with a clear and fair value
proposition. It enhances GT Capital’s
footprint in the automotive value chain.

Ambitious Group
Hokkaido Holdings
Philippines
Incorporated
(AGHP, formerly Toyota Corolla Sapporo
Philippines Holdings, Inc.)

A wholly-owned subsidiary of Ambitious
Group Hokkaido Co., Ltd. one of the
largest Toyota dealer groups in Japan
with over 83 stores across the country
(69 general stores, 2 GR garages
(including satellite), 3 Lexus, 2 corporate
maintenance centers, 1 Hiragishi office,
2 logistics centers, 3 techno centers, 1
delivery center). With over 50 years of
experience and combined sales of over
34,000 units for new and used vehicles
for 2024 alone, Ambitious Group brings a
wealth of best practices, experience, and
expertise into the Philippine market. As
a strategic partner in Toyota Santa Rosa,
Laguna, the Company’s commitment is to
elevate operational efficiency and to build
the dealership’s used car sales operations
as part of GT Capital’s objective to add
value across the entire automotive value
chain.

1"
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2025 at a Glance

January

AXA Philippines

Unites 3,500 employees and
distribution partners at its 2025 Mega
Kick-Off

February

Toyota Motor Philippines

Recognizes its dealer network’s
outstanding performance in 2024

Toyota Motor Philippines

Launches the Next Generation
Tamaraw Roadshow
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March

Toyota Motor Philippines
Recognized by the Philippine

government for its economic and
environmental contributions

April

AXA Philippines

Wins three prestigious awards at the
2025 Reader’s Digest Trusted Brand

Awards

Metro Pacific

Meralco's franchise gets renewed for

another 25 years

May
&2

Announces a milestone of 100% sale
of Riverpark North Commercial Lots

June

GT Capital

Ranks seventh among Philippine
companies in the 2025 Fortune
Southeast Asia 500

July

C TMP Foundation )

Celebrates 35 years of impact and
unveils its new “Mobility+" advocacy

Unveils The Observatory Sales Pavilion

located in Mandaluyong City

AXA Philippines

Secures a double win at the 2025
Insurance Asia Awards

August

President Fabian S. Dee is named the
Best Bank CEO in the Philippines by
the Asian Banker

September

Federal Land

Dominates the Dot Property PH
Awards with eight wins and cited
as the Best Developer

October

GT Capital

Partners with the Ateneo de Manila
University for the Riverpark Campus
in Cavite

Recognized as the Strongest Bank in
the Philippines by The Asian Banker

( Metrobank Foundation >

Receives Medallion of Excellence
from President Ferdinand R. Marcos
for 2025 Outstanding Filipinos

November

Maynilad completes its listing on the
Philippine Stock Exchange

AXA Philippines

Joins forces with Toyota Financial
Services to strengthen borrower
protection

December

Toyota Motor Philippines

Launches the all-new ATIV Hybrid
Electric Vehicle (HEV)

Awards

GT Capital prides itself in achieving
noteworthy accomplishments that
defined our growth and success
throughout 2025. From exemplary
leadership to sustained performance,
these awards highlight the Group's
dedication and commitment as we
uphold the highest standards of
quality across our businesses.

2025 Fortune Southeast Asia 500
*+ 61st (7th in the Philippines)

Four Golden Arrow Award

+ 2024 ASEAN Corporate Governance
Scorecard (ACGS) Assessment,
Institute of Corporate Directors

Finance Asia: Asia’s Best Companies

2025
* Gold, Best Managed - Automobiles
and Components

* Bronze, Best Managed -
Conglomerate

Corporate Governance Asia: 15th

Asian Excellence Award

* Best Investor Relations Company
(Philippines)

* Sustainable Asia Award

*+ Asia's Best CSR

World HRD Congress:
The Philippines’ Best Employer

Brand Awards 2025
+ Awardee

13
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Consolidated Financial Highlights

Total Assets Total Equity Attributable to

(in Php Billion) 9.5% Equity Shareholders
YoY Growth
(in Php Billion)
13.8%
YoY Growth
4472 4741
232.0 262.5 298.7
2023 2024 2025 2023 2024 2025
0,
EBITDA ;onzé rsowﬁ Total Revenues
(in Php Billion) (in Php Billion)
7.9%
YoY Growth
52.4 51.0
307.3 321.5
2023 2024 2025 2023 2024 2025
Consolidated Net Income 17.0% Core Net Income .
(in Php Billion) YoY Growth (in Php Billion) 8.3%
YoY Growth
29.3 28.8 28.8 281
2023 2024 2025 2023 2024 2025
Book Value of 14.2% Earnings per Share
Common Shares Yo¥ Growth (in Php) 17.2%

YoY Growth

(in Php)

1,044.62 1186.32 134.46 132.00

2023 2024 2025 2023 2024 2025
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All numbers in Php Billion unless otherwise stated

2023 2024 2025
Consolidated Net Income Attributable to Parent 29.3 28.8 33.7
Core Net Income 28.8 281 30.5
Total Revenues 307.3 321.5 346.9
Earnings Before Interest and Taxes (EBIT) 50.2 49.3 54.6
EBITDA 52.4 51.0 57.4
EBITDA Margin 171% 15.9% 16.5%
Total Assets 447.2 474.1 519.0
Total Liabilities 199.4 194.2 201.7
Total Equity 247.8 279.9 317.3
Total Equity Attributable to Equity Shareholders 232.0 262.5 298.7
Earnings per Share (in Php) 134.46 132.00 154.72
Book Value of Common Shares (in Php) 1,044.62 1,186.32 1,354.29
Current Ratio 1.51 1.39 1.35
D/E Ratio 0.56 0.45 0.39
Return on Average Assets (ROAA) 6.78% 6.25% 6.78%
Return on Average Equity (ROAE) 13.52% 11.64% 12.00%
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n 2025, GT Capital navigated a complex and evolving economic and political

landscape shaped by both opportunity and uncertainty. Global headwinds persisted,

contributing to a deceleration of growth domestically. The Philippine economy faced
a more mixed macroeconomic environment, with growth easing to 4.4% by year-end from
5.7% in 2024 and falling below the government’s target range. Despite these headwinds,
the economy remained resilient, supported by sound fundamentals and generally

favorable macroeconomic indicators.
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The services sector led growth in 2025, with a 5.9% expansion for
the full year, while agriculture rebounded with 3.3% acceleration.
Industry, however, posted only marginal expansion, reflecting a
more uneven operating environment across key sectors.

The banking industry maintained its upward trajectory, with total
assets of the Philippine banking system rising to nearly Php29.83
trillion by end-2025. This growth was driven by continued
expansion in lending activity and investments.

The automotive industry reached a record high in 2025, with
total sales rising to 491,395 units, up 3.7% from 2024. Electrified
vehicles gained further momentum, while commercial vehicle
sales remained robust despite a more subdued second half.

The property sector continued to show mixed conditions in 2025,
with momentum shifting toward suburban, mixed-use, and mid-
income developments. While the office market continued to face
pressure from high vacancy, the retail and industrial segments
stayed resilient, supported by strong consumption and growth in
regional centers.

The infrastructure sector similarly saw uneven conditions last
year, as lower public infrastructure spending tempered overall
momentum. Despite this, continued investments in transport,
water, healthcare, and energy underscored the enduring
importance of essential services in supporting resilience and
long-term competitiveness.

Despite these complexities in the economic environment, GT
Capital delivered a resilient performance in 2025, driven by the
underlying strength of the group’s major component companies
that are anchored in essential sectors of the economy.

Consolidated revenues for 2025 rose to Php346.9 billion from
Php321.5 billion in 2024, while net income attributable to equity
holders of the parent company increased to Php33.7 billion from
Php28.8 billion the previous year. Total equity likewise expanded
to Php317.3 billion from Php279.9 billion, reinforcing GT Capital’s
strong financial position and capacity to invest for growth while
maintaining prudence in capital allocation.

These results reflect the strength of GT Capital’s market-leading
businesses. With exposure to industries that remain central to
economic activity and national development, GT Capital is in a
strong position to navigate changing market conditions while
continuing to create long-term value for shareholders.

A major driver of the group’s performance in 2025 was
Metrobank, which delivered outstanding results for the year. The
bank posted a record net income of Php49.7 billion, driven by
healthy asset expansion, resilient margins, solid trading income,
and contained cost growth. Pre-provision operating profit rose

17.1% to Php78.4 billion, while net interest income increased 9.2%
to Php124.6 billion. Gross loans grew by 8.8%, deposits reached
Php2.7 trillion, and total assets rose 10.2% to Php3.88 trillion.
Metrobank’s balance sheet remained robust, with strong capital,
liquidity, and asset quality.

These results further reinforced our confidence in Metrobank’s
ability to deliver sustainable growth and long-term value. In

2025, Metrobank was again recognized by The Asian Banker as
the Strongest Bank in the Philippines and Best Managed Bank.

Toyota Motor Philippines remained the country’s automotive
market leader in 2025, capturing a 46.7% market share and
continuing to outpace industry growth. This performance was
supported by the strength of the Toyota brand, its broad product
lineup, disciplined operations, and wide dealership network.
TMP also sustained the momentum of its local manufacturing
operations, with the Next Generation Tamaraw helping lift

total production to a record level of close to 64,000 units and
emerging as the market leader in the pure commercial vehicle
segment.

TMP’s multi-pathway approach continued to prove effective in
bringing diverse mobility solutions closer to Filipinos. As the
nation navigates evolving fuel cost challenges, TMP remains
focused on offering a full range of models—from fuel-efficient
next-generation internal combustion engine vehicles to full-
electric vehicles—catering varying needs and preferences.

At the same time, we continue to see strong opportunities in
the Philippine automotive market, supported by the country’s
long-term motorization trajectory and its transition toward
upper middle-income status. With car density still relatively
low compared with ASEAN peers, significant room for growth
remains. In this context, TMP’s electrification initiatives and
sustained expansion in regional areas position the company to
effectively meet and capitalize on rising demand, particularly in
the provinces.

Within the group’s broader automotive and mobility platform, GT
Capital Auto and Mobility Holdings, Inc. (GTCAM) also sustained
growth in 2025. Through its Toyota dealership network and
investments in the pre-owned and warranty segments, GTCAM
expanded customer access, improved ownership experience, and
strengthened its presence across the automotive value chain.
These efforts also support GT Capital’s broader goal of creating
stronger synergies across related businesses while expanding its
exposure to mobility-driven growth.

Federal Land continued to demonstrate resilience in a cautious
property market. While sector conditions remained uneven,
the company sustained momentum through continued project
completions, stronger sales of ready-for-occupancy inventory,
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operational improvements, digital transformation, market expansion,

and long-term resilience.

and the strategic advancement of its township and mixed-use
developments.

Among Federal Land’s most important growth platforms is
Riverpark in General Trias, Cavite, which continued to gain
traction in 2025. Through Federal Land NRE Global, Inc. (FNG),
its joint venture with Japan’s Nomura Real Estate Development
Co., Ltd., Riverpark North’s commercial lots achieved full sell-
out in May 2025. The township also continued to attract major
institutional and commercial locators, including a future Ateneo
de Manila University campus and the UNIQLO Logistics Facility.
With its substantial landbank and the expected improvement
in accessibility from the Cavite-Laguna Expressway (CALAX)
interchange, Riverpark is poised to become a significant long-
term value driver for GT Capital.

Federal Land also recorded key milestones across its broader
portfolio, including the completion and turnover of over five
towers across its projects in key cities, including Manila, Pasig,
Marikina, Pasay, and Taguig. In the retail segment, the Mitsukoshi
Mall enjoyed stronger tenant demand, bringing its occupancy
rate to 90% in 2025. The Grand Hyatt Manila Hotel bounced

back strong, registering a 34% increase in net income on the
back of a 71% occupancy rate. Contributions from joint ventures
remained resilient, supported by ongoing momentum from

key developments in Bonifacio Global City (BGC) and Makati,
including The Season’s Residences and The Estate Makati—a
Norman Foster-designed project in partnership with SM
Development Corporation (SMDC)—which is progressing toward
completion by early 2027.

AXA Philippines sustained a solid performance in 2025 and
remained one of the country’s largest and fastest-growing
insurance providers. Guided by its purpose of protecting what
matters, the company continued to expand its role beyond
traditional insurance by emphasizing prevention, resilience,
inclusion, and digital innovation in a market where protection
gaps remain significant.

During the year, AXA Philippines broadened its product

suite across life, health, investment, and general insurance,
including Health Max Elite, AllShield, MSME Secure, Group
Personal Accident, and new fund options under Asset Master.

It also strengthened partnerships that expanded protection

for underserved sectors, including gig workers, MSMEs, and
borrowers. At the same time, the company continued to enhance
customer engagement through its phygital strategy, supported
by the Emma by AXA PH platform and the launch of the Emma
DigiZone at its Makati Service Center. These initiatives earned
multiple recognitions in 2025, including a double win at the
Insurance Asia Awards.
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Metro Pacific Investments Corporation remained a major
contributor to the group in 2025. In fact, GT Capital’s dividends
received from Metro Pacific have doubled in the last three years
alone. New opportunities for long-term growth have opened for
Maynilad as it made its debut on the Philippine Stock Exchange
through an initial public offering. The capital raised through

the listing would be utilized for capital expenditures. Phase 1

of Meralco’s MTerra Solar project has reached 65% completion,
marking significant strides toward energy transition. Meanwhile,
MPAYV acquired Franklin Baker, a leading coconut processor and
exporter, to broaden its agribusiness portfolio.

During the year, MPIC continued to expand its portfolio

through key developments in transport, water, healthcare, and
agribusiness, including the NLEX-C5 Northlink Section 1A Project
and further growth through Metro Pacific Health, mWell, and
Metro Pacific Agro Ventures. These initiatives highlight MPIC's
ability to create long-term value while helping address important
national needs.

Deepening ESG Integration and Strategic Oversight

In 2025, we continued to deepen the integration of
Environmental, Social, and Governance (ESG) principles in the
GT Capital ecosystem. We remain committed to embedding
sustainability into the way we invest, operate, govern, and create
long-term value. Across our core businesses, ESG has become
increasingly central to decision-making, risk management, and
strategic execution.

This commitment is reflected in the actions of our operating
companies. TMP continued to advance its Beyond Zero initiative
and the Toyota Environmental Challenge 2050 through its multi-
pathway approach to electrification. It also sustained efforts

to reduce emissions, optimize water usage, and strengthen
circularity. Metrobank, for its part, remained aligned with its
Sustainable Finance Framework, channeling capital to projects
with clear environmental and developmental value. Across

the portfolio, we saw continued efforts to strengthen climate
resilience, improve operational efficiency, and align business
growth with broader sustainability objectives.

We also remained focused on governance excellence. In 2025,
GT Capital received the Four Golden Arrow Award under the
ASEAN Corporate Governance Scorecard assessment, affirming
the strength and maturity of the Company’s governance
practices. We further strengthened Board oversight by engaging
more proactively with emerging risks and external disruptions
affecting the operating environment, including technological
developments, sustainability imperatives, regulatory shifts, and
socio-political risks. We also conducted Board, President, and
Chairman assessments, together with Director and Committee

)

®
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in core net income since listing

self-assessments, as part of our continuing commitment to
improvement and effective stewardship.

In addition, we identified cybersecurity as a key group-wide

risk and took concrete steps to reinforce resilience, including

the creation of a separate Information Technology & Security
Department and the appointment of a Chief Information Security
Officer to help coordinate minimum cybersecurity standards
across the Group.

Strengthening Human Capital for Sustainable Growth

At the core of GT Capital’s competitiveness is our continued
investment in human capital. Our approach remains focused

on attracting high-potential and experienced talent, providing
competitive compensation and benefits, and fostering a
workplace environment that supports professional growth,
engagement, and well-being. We believe that long-term business
performance is inseparable from the quality, motivation, and
integrity of our people.

This philosophy is echoed across our operating companies, many
of which made meaningful investments in people development
during the year. Federal Land, for example, recorded the highest
average training hours per employee in the Group, while AXA
Philippines, TMP, and MPIC all continued to strengthen workplace
well-being, learning, inclusion, and safety.

At the parent level, we remain committed to building a culture
defined by accountability, excellence, and respect for human
dignity. We continue to uphold diversity, inclusivity, and non-
discrimination across the organization, while ensuring that our
people are supported by programs and benefits that strengthen
both performance and retention.

Building Long-Term Value in 2026 and Beyond

Following a strong 2025, we enter 2026 with a measured

and vigilant approach while remaining alert to emerging
opportunities across its business segments. Supported by a
strong balance sheet and a solid company portfolio, we remain
confident in our ability not only to navigate near-term headwinds
but also to recover decisively and create sustained long-term
value as conditions stabilize.

Across our key sectors—banking, automotive, property,
insurance, and infrastructure—we are deploying capital
thoughtfully to support operational improvements, digital
transformation, market expansion, and long-term resilience.

Metrobank remains focused on sustaining growth through
disciplined lending, balance sheet strength, and continued
investments in technology to enhance customer experience,

efficiency, and risk management. TMP, meanwhile, is poised

to build on its market leadership through its multi-pathway
electrification approach, continued local manufacturing,

and further expansion in regional markets. Federal Land will
continue advancing high-impact residential, township, and
mixed-use developments, with Riverpark standing out as an
important long-term growth platform. AXA Philippines is
expected to build further on its prevention-led, digitally enabled
model by broadening protection offerings and deepening
customer engagement. Metro Pacific, in turn, remains focused
on expanding and strengthening its portfolio of essential
infrastructure assets in ways that support both long-term value
creation and national development.

Our automotive financing, dealership, and mobility-related
businesses also remain aligned with this strategy. We expect
these businesses to continue contributing meaningfully to
performance by supporting customer access, strengthening
after-sales and ownership solutions, and enhancing collaboration
across the automotive ecosystem.

At the parent level, we continue to take a measured approach

to capital allocation. We are preserving capacity for strategic
investments, debt management, and selected new initiatives that
can further strengthen the group. At the same time, we remain
open to complementary opportunities for future diversification,
while keeping our immediate focus on strengthening existing
operations and maximizing value across our current platforms.

Our plans continue to rest on prudent capital management,
using internally generated funds together with strategic
financing when appropriate. This gives us the flexibility to pursue
growth while remaining disciplined amid uncertainty. Above all,
it keeps us aligned with our long-term goal of creating enduring
value while contributing meaningfully to nation-building.

We extend our sincere thanks to our shareholders, partners,
and stakeholders for your continued trust and support. With
your confidence, we move forward committed to building on
our progress, reinforcing our core strengths, and advancing GT
Capital’s next phase of growth with discipline, resilience, and
purpose.

FRANCISCO C. SEBASTIAN
Chairman

CARMELO MARIA LUZA BAUTISTA
President
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Commitment to
Responsible Investment

GRI 2-22, 2-23, 2-24, IFRS S1:29, 52:9, 52:14
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GT Capital is committed to creating long-term shareholder value, not only for its capital providers but also for the
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